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Town of Hermon
Public Safety Meeting Room
January 25, 2018
Town Council Meeting
IMMEDIATELY FOLLOWING SPECIAL TOWN MEETING (7:00PM)
AGENDA

Council Meetings may be viewed live online and are archived after the meeting has taken place — check hermon.net for link.

*+*ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

L CALL TO ORDER BY CHAIRPERSON
H. PLEDGE OF ALLEGIANCE
III. ROLL CALL

IV.  REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE December 14, 2017 & December 28, 2017
WARRANTS. -SIGN January 25, 2018

V. NEWS, PRESENTATIONS AND RECOGNITIONS
#1.  Fire Department Promotion and Recognition
VL. PUBLIC ITEMS OR COMMENTS (Items Not Already on Agenda)
VII. PUBLIC HEARINGS
#2.  Liquor License — Hermon Golf Inc.
#3.  TIF District #12 — The Shop Inc.
TIF District #13 — The Early Learning Center
TIF District #14 — Landscape Supply Center

VIIl. COMMITTEE REPORTS
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IX.

XL

XIL

XIIIL

XIV.

XV.

A

Hetmon

SCHEDULED AGENDA ITEMS
A. OLD BUSINESS

#4.  Consider approving Hermon Golf Inc’s Liquor License.

#5.  Consider approving TIF District #12

#6.  Consider approving TIF District #13.

#7.  Consider approving TIF District #14.

#8.  Consider approving payment of invoice #8. — School Construction Project
B. NEW BUSINESS

#8.  Consider approving a Change Order - School Contraction Project

#9.  Consider scheduling a Public Hearing — Concourse Gathering Permit

C. WORKSHOPS

D. OTHER ITEMS (from Table Package)

APPOINTMENTS

MANAGER STATUS REPORT:

FINAL PUBLIC ITEMS OR COMMENT (/tems Not Already on Agenda)
COUNCIL ITEMS:

EXECUTIVE SESSION:

ADJOURNMENT:

Explanatory note #1: All items in the CONSENT CALENDAR are considered routine and are proposed for adoption by the Town Council with one motion without
DISCUSSION or deliberation. If DISCUSSION on any item s desired, any member of the Council or public may request the removalk of an item for it to be placed in
the regular agenda prior to the motion to approve the Consent Agenda,

Explanatory Nete #2: In the interest of effect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining itets
which shall be carried forward to the next Regular Meeting.

Explanatory Note #3: A Councilor who fecls the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk

prior to the meeting.
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MEMORANDUM

To: Members of the Hermon Town Council
From: Howard Kroll, Town Manager

Re: 25 January 2018 Town Council Meeting
Date: 19 January 2018

i1 Presentation - Fire Department Promotions

Fire Chief Frank Roma is going to officially promote 2 fire fighters to the rank of
Lieutenant.

#2. PUBLIC HEARING- HERMON GOLF INC

Staff has received no comments neither for nor against the renewal Application
of Hermon Golf Inc’s liquor license.

#3. PUBLIC HEARING-

TIF#12- The Shop Inc.
TIF#13- The Early Learning Center
TIF#14- Landscape Supply Center

As part of the statutory requirement the Town is required to hold a public
hearing to consider the creation of TIF districts.

Scott Perkins is going to introduce each business and their representative if
present.

#4. Consider- Approving the Renewal Liquor License Application of
HERMON GOLF INC

Staff has received no comments neither for nor against the renewal Application
of Hermon Golf Inc’s liquor license.

Town Manager recommends approval.



#5. Consider- Approving a PROPOSED Tax Increment Finance (TIF)
District #12 for The Shop Inc.

Town of Hermon Stalff is seeking Town Council’s consideration to approve a
PROPOSED Tax Increment Finance (TIF) District #12 for The Shop Inc. and if
acceptable move forward with the process as dictated by State Statute.

During this meeting Town Council will hold a public hearing and potentially
approve this TIF.

Town Manager recommends Town Council to approve.

#6. Consider- Approving a PROPOSED Tax Increment Finance (TIF)
District #13 for The Early Learning Center.

Town of Hermon Staff is seeking Town Council’s consideration to approve a

PROPOSED Tax Increment Finance (TIF) District #13 for The Early Learning
Center and if acceptable move forward with the process as dictated by State
Statute.

During this meeting Town Council will hold a public hearing and potentially
approve this TIF,

Town Manager recommends Town Council to approve.

#7. Consider- Approving a PROPOSED Tax Increment Finance (TIF)
District #14 for Landscape Supply.

Town of Hermon Staff is seeking Town Council’s consideration to approve a
PROPOSED Tax Increment Finance (TIF) District #14 for Landscape Supply
and if acceptable move forward with the process as dictated by State Statute.

During this meeting Town Council will hold a public hearing and potentially
approve this TIF.

Town Manager recommends Town Council to approve.

#8. Consider- Authorizing Town Manager to spend an amount not to
exceed $107,172.00 from the School Capital Reserve Account (HERM21)
toward the Elementary School Project

Staff is seeking Town Council authorization to spend an amount not to exceed
$107,172.00 from the School Capital Reserve Account (HERM21) toward the



purchase of construction/ site work preparation services for the Elementary
School construction project at the Patricia A. Duran Elementary School.

Town Manager recommends authorization with an amount not to exceed
$107,172.00 toward the construction/site work prep services for
elementary school expansion project.

#8. Consider- Authorizing a Change Order to the Elementary School
Project Guaranteed Maximum Price by $1,391.50 to install battery
backups to seven corridor light fixtures and delete stand alone emergency
lighting in corridor.

Staff is presenting a PROPOSED Change Order submitted by Dunbar and
Brawn for $1,391.50 to install battery backups to seven corridor light fixtures
and delete stand alone emergency lighting in corridor.

#9. Consider- Scheduling a Public Hearing to consider the Hermon
Snowmobile Club’s application for a Concourse Gathering Permit on
Thursday, 8 February 2018,

Staff is seeking Town Council authorization to consider scheduling a public
hearing on Thursday, 8 February 2018 to hear from the public Hermon
Snowmobile Club’s application for a Concourse Gathering Permit on Thursday,
8 February 2018.

Town Manager recommends approval
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Town of Hermon
Public Safety Meeting Room
December 14, 2017
Town Council Meeting
7:00 PM
MINUTES

Council Meetings may be viewed live online and are archived after the meeting has taken place — check hermon.net for link.

IL

HI.

IV.

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*#**
CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance.
ROLL CALL

Members Present:  Steve Thomas, Doug Sinclair, Jeanne Jacques, John Snyer, Steve Watson, Donna
Ellis and Timothy McCluskey

Members Absent: None

Others Present: Town Manager Howard Kroll, Town Clerk Ruth A. Nickerson, Chris McCauley,
Superintendant Gary Gonyar, Anthony Reynolds, Scott Perkins, Jason Davis,
Fred Costlow, Josh Berry and Mary Cameron

REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE November 2, 2017 and November 16, 2017
WARRANTS. ~SIGN  December 14, 2017
RESOLVES. -SIGN  FR17-18-31 (approved 10/19/17)

Councilor Jacques moved to approve the Consent Calendar as presented. Councilor Ellis
seconded the motion. A Roll Call vote was unanimous in favor of the motion.
The motion carries.
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V.

VL.

VIIL.

VIIL.

IX.
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NEWS, PRESENTATIONS AND RECOGNITIONS
None
PUBLIC ITEMS OR COMMENTS (I/tems Not Alrcady on Agenda)

Asscssor/Code Enforcement Officer Josh Berry gave a quick update on the Revaluation that is
currently taking place. He stated that 20% of the 1,800 Data Verification Forms that were mailed out
have been received back in the office. The first mailing had a 66% return rate. He affirmed that filling
out the form does not mean that your taxes are going up. Josh informed the Council that all the field
work has been completed. The Assessing Department has been working on Saturdays in an effort to
accomplish this project on time. 40% of the data entry is complete and the project is on track with the
estimated timeline. Josh thanked Will, Brittany, Brandon, Lillian and Cindy for their hard work and for
all the hours they have put towards the completion of the in house revaluation.

Mr. Berry then told how the new tax maps are almost complete. It has been five years since the tax
maps were updated.

In response to Councilor Thomas, Mr. Berry stated that if you do not fill out the Data Verification Form
that legally it takes away your right to challenge your assessment or to be heard by the Board of
Assessment Review.

Manager Kroll thanked Josh Berry and his staff; stating that they are a great crew and they have put a
good dent into the work that needs to be completed.

PUBLIC HEARINGS
None
COMMITTEE REPORTS

None
SCHEDULED AGENDA ITEMS
A. OLD BUSINESS

#1. Consider scheduling a public hearing to hear comment regarding the establishment
of a TIF district for THE SHOP and Landscape Supply.

The Town Manager reminded the Council of the presentations that were given in August
regarding these two proposed TIF districts. A Public Hearing must be held before a TIF
district can be established.

Councilor Jacques moved to approve R17-18-25 & R17-18-26. Councilor Ellis
seconded the motion. The motion was accepted without doubt.
The maotion carries.
*{R17-18-25 & R17-18-26 are attached for review.)
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Consider approving the Hermon Business Loan Program

Economic Development Director Scott Perkins affirmed that the Town of Hermon
currently has a Business Loan Program available for fixed assets only. The Loan
Program being discussed tonight offers a broader scope and loans can range from
$250,000 to $1,000,000. There are specific guidelines and criteria that must be matched
alongside a commitment to the Town of Hermon to be considered for a loan. All loans
will require approval from the Council. Scott thanked Chair Thomas for his assistance
with this Development Incentive Program. Chair Thomas told how he is pleased that we
can offer and attract businesses to our community.

(This was an introduction to the new Business Loan Program. No action was taken tonight.)

Consider authorization of final payment to Plymouth Engineering for Route #2
project.

Manager Kroll asked the Council for authorization to pay the final invoice for the Route
#2 sidewalk project.

Councilor Jacques moved to approve FR17-18-41. Councilor Ellis seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-41 is attached for review.)

B. NEW BUSINESS

#5.

Consider authorizing a Waiver of Foreclosure for M/L 015-034-000.

The Town Manager explained that M/L 015-034-000 is currently owned by Maine
Montreal & Atlantic Railway, LTD. This is a 5.34 acre parcel full of nothing but railroad
ties. The ties are piled higher than the tankers that sit on the tracks. MMAR has
abandoned the property. Should the Town end up owning the property we will then be
responsible for the ties. We need to discuss with the Assessor how we will handle this
property and that will require legal counsel.

Councilor Jacques moved to approve R17-18-27. Councilor Ellis seconded the
motion. The motion was accepted without doubt.

The motion carries.

*(R17-18-27 is attached for review.)

Consider authorizing a tax abatement for M/L 015-034-000.

This tax abatement request is for the same railroad property just discussed. The
Manager stated that we cannot let this property slip through the cracks; the responsibility
that comes with owning this property is phenomenal.
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Councilor Jacques moved to approve R17-18-28. Councilor Watson seconded the
motion. The motion was accepted without doubt.

The motion carries.

*(R17-18-28 is attached for review.)

Consider authorizing an expenditure from the School Capital Reserve Account.

In response to Chair Thomas, the Town Manger stated that things are progressing
smoothly at the Patricia A. Duran Elementary School construction site. The fall weather
allowed for a good start. Councilor Jacques informed the others that she has some
questions regarding this most recent invoice but will wait to ask those questions when
Lewis McEacharn, from Dunbar and Brawn, is here to answer them.

Councilor Snyer moved to approve FR17-18-42. Councilor Ellis seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-42 is attached for review.)

Consider authorizing a change order at the Elementary School Construction
Project.

The Town Manager explained that the School Board alongside the School Superintendant
has requested a change order with regard to the flooring in the new educational wing at
the Elementary School. They have requested a combination of ceramic tile and carpet
tile. The Manager explained the different options. There are 5 of them. He
recommended option A, which includes all of them, as the best long term solution;
ceramic tile throughout the new educational wing including the corridors and the
computer room. The custodial spaces and the mechanical room will not be tiled. The
library floor will be carpet tiles. These carpet tiles are easy to clean and replace as wear
and tear takes place. $77,000 was originally budgeted for the floors. This change will
add another $154,000 to that cost. In response to Councilor Jacques, Superintendant
Gonyar stated that there are other things the school wants to use funds in the school
repair reserve for, specifically the roof. Additionally, the boiler and the gym floor at the
middle school both need replacing. Mr. Gonyar explained that the tile being requested is
the same tile that was installed at the high school. In response to Chair Thomas, the
Superintendant stated there could be an additional change order coming for doorway
canopies. He also affirmed that there will be 10 new classrooms in the new educational
wing being constructed. The Chair reviewed all the options again.

Councilor Jacques moved to approve FR17-18-43. Councilor Watson seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-43 is attached for review,)
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Review a proposed Tax Increment Finance District and Schedule a public hearing
for The Early Learning Center.

Economic Development Director Scott Perkins introduced a new business to the Town
Council and read into the record a summary of The Early Learning Center Childcare
and Preschool Inc.’s TIF proposal. The Learning Center is located at 17 Liberty Drive
and owned by Kelly & Corey Staples. Kelly has worked in the childcare industry for 17
years, 22 children attended on the very first day they were open. Their license allows
services for 34 families. Currently, the business has five full-time and two part time
employees.

Councilor Jacques moved to approve R17-18-29. Councilor Watson seconded the
motion. The motion was accepted without doubt.

The motion carries.

*(R17-18-29 is attached for review.)

C. WORKSHOPS

#9.

Discuss and Review Recreation Advisory Committee bylaws.

Howard explained to the Council the need for a Recreation Advisory Committee, telling
how we need input from the actual users of this program. He told how we need to give
direction and purpose to this committee with regard to updates and changes, program
demand and diversity. Applications have been received from seven citizens who desire
to serve on this committee. Councilor Snyer offered to serve as Chair of the Committee.
The Councilors agreed there is great potential for our Recreation Department.

Councilor Watson moved to approve R17-18-30. Councilor Ellis seconded the
motion. The motion was accepted without doubt.

The motion carries,

*(R17-18-30 is attached for review.)

D. OTHER ITEMS (from Table Package)
X. APPOINTMENTS

#10.

Consider appointments to the Recreation Advisory Committee.

Nicole Hopkins
DJ Hart

Alisha Tardy
Timothy Tardy
Jessefa Murphy
Patricia Reynolds
Sherry Andre

John Snyer - Chair
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Councilor Watson moved to approve R17-18-30. Councilor Ellis seconded the
motion. The motion was accepted without doubt.

The motion carries.
*(R17-18-30 is attached for review.)

XI. MANAGER STATUS REPORT:

Happy Holidays from my office and the entire Town staff.

XII. FINAL PUBLIC ITEMS OR COMMENT (Jtems Not Already on Agenda)

Scott Perkins informed the Council that he is in receipt of seven new commercials, inviting anyone who
would like to view them to stop by his office.

XIII. COUNCIL ITEMS:

Councilor Sinclair spoke of his disappointment in the fact that there are no Christmas decorations in
the village or down the sidewalk.

XIV. EXECUTIVE SESSION:

#11.

#12.

Consider an Exccutive Session to discuss a personnel matter per 1 M.R.S.A. §
405(6)(A)

Councilor Jacques moved to enter Executive Session to discuss a personnel matter
per 1 M.R.S.A. § 405(6)(A); followed by a discussion regarding a Real Estate Matter
per 1 M.R.S.A. §405 (6)(C). Councilor Snyer seconded the motion. A Roll Call vote
was unanimous in favor of the motion.

The motion carries.

Consider entering Executive Session to discuss a Real Estate
Matter per 1 M.R.S.A. § 405 (6)(C)

(See motion above)

Councilor Jacques moved exit Executive Session, taking no action on either item.
Councilor Ellis seconded the motion. A Roll Call vote was unanimous in favor of
the motion.

The motion carries.

XV. ADJOURNMENT:

Councilor Jacques moved to adjourn the meeting at 9:20pm. Councilor Ellis seconded the motion.
With no objection, Chair Thomas adjourned the meeting.

Respectfully Submitted,

Ruth A. Nickerson, CCM

Town Clerk
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R17-18-25

Be it resolved by the Hermon Town Council in Town Council assembled the
authorization to schedule a public hearing to consider a Tax Increment Financing
Project for The Shop, Inc. at Map 28 Lot 51 on Thursday, January 25, 2018.

SIGNED this December 14, 2017 by the Hermon Town Council:

Donna Ellis Jeanne J aod&ejua
AL

J qhn er Steve Watson/ -
7
Dy Locdln ////’/K

Douglaﬁmclmr Sr. Steven Thomas

Timothy McCluskey
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R17-18-26

Be it resolved by the Hermon Town Council in Town Council assembled the
authorization to schedule a public hearing to consider a Tax Increment Financing

Project for Landscape Supply Center on Map 8 Lot 32 on Thursday, January 25,
2018.

SIGNED this December 14, 2017 by the Hermon Town Council:

Donna Ellis Jeanne J aéqdﬁp O

™ i
Steve Watson
Dougla inclair, Sr Steven Thomas
Timothy McCluskey

Attest Original: I r‘t[L L 7@& 'bﬂ { S’D'Vl)

MOtiOﬂGﬁ:CG’tH’A Yeas _ q&‘ \

R
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FR17-18-41

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed
$5,418.77 out of the TIF Revenue Account to pay Plymouth Engineering for Route
2 work completed outside of the contract.

SIGNED this December 14, 2017 by the Hermon Town Council:

O o

Donna Ellis Jeanne J acqf@_;]\') u

=

/ ohn er Steve Watson
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Douglas($inclair, Sr. Steven Thomas
Timothy McCIuskey
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R17-18-27

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to sign a waiver of foreclosure for Real
Estate Account #3913 aka Montreal, Maine & Atlantic Railway, LTD.

SIGNED this December 14. 2017 by the Hermon Town Council:

Donna Ellis Jcarme\J@U O

ot (T

ohn Save . Steveé Watson / -

(D oreg wa«, ' ,/,// ,%

Douglas ﬁinclair, Sr. Steven Thomas T
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Timothy McCluskey
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R17-18-28

Be it resolved by the Hermon Town Council in town council assembled that the
Town Council abate the property taxes for Real Estate account #3913 aka
Montreal, Maine & Atlantic Railway, LTD.

$729.60 for FY 2015 and $759.60 for FY 2016.

SIGNED this December 14, 2017 by the Hermon Town Council:

e —

Donna Ellis Jeanne Jacqtfes/ J U
= AR
/léhn Spyer” 7 Stevemtson
Douglas §inclair, Sr. Steven Thomas
Tlmothy McCluskey
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FR17-18-42

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed
$515,666.03 for purchasing construction services as part of the Guaranteed
Maximum Price from Dunbar and Brawn Construction of Bangor for the
Elementary School Addition/Expansion construction project at the Patricia A.
Duran Elementary School. Be it further resolved the cost of the services is to be

paid for from the School Capital Reserve Account (HERM21) for Invoice #6 of
this project.

SIGNED this December 14, 2017 by the Hermon Town Council:

D T e

Donna Ellis Jeanne Jacchn;!;\) U

Ll v
ohn Spyér 4 Steve Watson I
W A /[ A%—\
Douglas ﬁnclair, Sr. Steven Thom#
Timothy McCluskey
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FR17-18-43

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed
$ /5% 77%.3%37 forauthorization of a change order to install
Cerdm .; Tile =¢ g nm\_ -\-.\e in addition to the Guaranteed Maximum Price
from Dunbar and Brawn Construction of Bangor for the Elementary School
Addition/Expansion construction project at the Patricia A. Duran Elementary
School. Be it further resolved the cost of the services is to be paid for from the
School Capital Reserve Account (HERM21).

SIGNED this December 14, 2017 by the Hermon Town Council:

C ) g
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R17-18-29

Be it resolved by the Hermon Town Council in Town Council assembled the
authorization to schedule a public hearing to consider a Tax Increment Financing

Project for The Early Learning Center on Map 23 Lot 10 on Thursday, January 25,
2018.

SIGNED this December 14, 2017 by the Hermon Town Council:

() ®o. Oon
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R17-18-30

Be it resolved by the Hermon Town Council in town council assembled to
appoint the following Hermon residents to the Recreation Advisory Committee-
Nicole Hopkins, DJ Hart, Alisha Tardy, Timothy Tardy, Jessefa Murphy,

Patricia Reynolds, Sherry Andre, and Town Councilor “ i to serve as
Chair,

SIGNED this December 14, 2017 by the Hermon Town Council:

C D o

Donna Ellis Jeanne jacq\lgg N\ U

e (2

}eﬁm S}\cm/ . Steve Watson S

IR )y

Douglaﬁinclair, Sr. Steven Thomas

=L Mottt

Timothy McCluskey

Attest Original: ’1@’6‘6{(_/(7‘ . b[l\)(,ﬂ‘[) (A AS2) M)

Motion U )[t:{' o) Yeas,’ X‘J&QJ( SE‘J(
Second CC(JS Nays \35\0 Date If)\'”/' I:}
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Town of Hermon
Public Safety Meeting Room
December 28, 2017
Town Council Meeting
7:00 PM
MINUTES

Council Meetings may be viewed live online and are archived after the meeting has taken place = check hermon.net for link.

WeEALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*#*
L CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.
IL PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance.

III. ROLL CALL

Members Present:  Steve Thomas, Doug Sinclair, John Snyer, Steve Watson, Donna Ellis and Tim
McCluskey

Members Absent:  Jeanne Jacques

Others Present: Town Manager Howard Kroll, Town Clerk Ruth A, Nickerson, Superintendent
Gary Gonyar, Jason Davis, Tony Reynolds, Sgt. Pelletier, Lewis McEacharn and
Dana Hill.

Councilor Watson moved to excuse the absence of Councilor Jacques. Councilor Snyer seconded
the motion. The motion was accepted without doubt.
The motion carries.

1IV. REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES
And APPROVALOF MINUTES:

;]

WARRANTS. -SIGN 12/29/2017

Councilor Watson moved to approve the Consent Calendar as presented. Councilor Snyer
seconded the motion. A Roll Call vote resulted in 6 Yeas, 0 Nays; Councilor Jacques absent.

Hermon Town Council Minutes
FY 2017-2017
December 28, 2017
Page 1 of 7



V.

VI.

VIL

VIIIL.

IX.

£

Hermon

NEWS, PRESENTATIONS AND RECOGNITIONS

None

PUBLIC ITEMS OR COMMENTS ({tems Not Already on Agenda)
None

PUBLIC HEARINGS

None

COMMITTEE REPORTS

None

SCHEDULED AGENDA ITEMS

A. OLD BUSINESS

#1.  Consider authorizing a change order for the construction project at the Elementary
School.

The Town Manager told how a change order request has been received with regard to the roof at
the Elementary School. The original plans for construction include roofing the new wing,
however, the Superintendant alongside the School Committee has asked us to consider putting a
new roof on the entire building. The Manager recommended holding a Special Town Meeting
on January 25, 2018 to obtain approval from the voters to expend monies for the roof.
Superintendant Gary Gonyar spoke to the Council telling how the existing roof was placed in
2009 or 2010. He explained that he would prefer to move monies around that are currently
sitting in reserve funds, but needs to meet with the School Board before making that request.
The Manager offered to carry this agenda item over to the meeting on January 11, 2018.
Discussion can continue after the School Committee Meeting on the January 8, 2018.
Responding to Chair Thomas, Manager Kroll affirmed that this project would indeed go out to
bid. He specified that the specs for the new addition would need to be followed and that the roof
is not to be pieced or patched together. Again, responding to Chair Thomas, Manager Kroll
stated that we will make application to the Maine Bond Bank in the spring for long term
financing of this project.

Councilor Sinclair moved to table this agenda item until the next Council meeting on
1/11/18. Councilor Watson seconded the motion. The motion was accepted without doubt.
The motion carries.
Hermon Town Council Minutes
FY 2017-2017

December 28, 2017
Page 2 of 7
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#2.  Consider action regarding MRC Municipal Withdrawal Agreement

Manager Kroll reminded the Council that the Town of Hermon is one of the municipalities that
chose not to go with Fiberight and is no longer a part of the Municipal Review Committee. Legal
Counsel has reviewed the Withdrawal Agreement. He requested the Council approve signing the
MRC Municipal Withdrawal Agreement.

Councilor Sinclair moved to approve R17-18-33. Councilor Watson seconded the motion.
A Roll Call vote resulted in 6 Yeas, 0 Nays; Councilor Jacques absent.

The motion carries.

*(R17-18-33 is attached for review.)

#3.  Consider approving Recreation Advisory Committee Bylaws

Chair Thomas offered some revisions to the proposed bylaws. He asked that the second sentence
under item #1, on page 2, be re-written as it is confusing to read. On the same page, item #3
seems to conflict with the fact that the Council is appointing the Committee members. Manager
Kroll explained that he would be looking to the Chair to make sure the Committee is meeting
regularly and in the future to replace or find new members. Chair Thomas asked that we make
sure the meetings are advertised in order to facilitate citizen participation. He also pointed out
that under Section V., Member Eligibility, the terms should be staggered 2 yr. and 3 yr. terms in
the beginning. In response to Chair Thomas, Manager Kroll affirmed that the Parks and Rec
Director will be the secretary for this committee. The remaining Council members agreed with
the changes proposed by Chair Thomas and agreed to approve the Recreation Advisory
Committee Bylaws as amended this evening.

Councilor Snyer moved to approve R17-18-34. Councilor Watson seconded the motion.
The motion was accepted without doubt.

The motion carries.

*(R17-18-34 is attached for review.)

B. NEW BUSINESS

#4.  Consider scheduling a Public Hearing for Hermon Golf Inc. — Annual Liquor
License.

Manager Kroll explained this is annual housekeeping for Hermon Golf Inc. However, before a
Liquor License can be approved by the Council a Public Hearing must take place.

Councilor Sinclair moved to approve R17-18-35. Councilor Watson seconded the motion.
The motion was accepted without doubt.

The motion carries.

*(R17-18-35 is attached for review.)

Hermon Town Council Minutes
FY 2017-2017
December 28, 2017
Page 3 of 7
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#5.  Consider authorizing payment for invoice #7, School Construction Project

Manager Kroll asked for authorization to pay $310,136.55 for invoice #7 of the Patricia A.
Duran Elementary School. Councilor Snyer asked about some of the purchases represented on
the invoice. Lewis McEacharn was at the meeting and responded to Councilor Snyer’s question.
He told how monies for any items purchased have been included in the Guaranteed Maximum
Price and are not above and beyond what has already been approved for the budget of this
project. He affirmed that there are some items that will become property of the Town of Hermon
when the project is complete. The Council participated in a discussion with Lewis regarding the
billing process for this project. In response to Councilor Sinclair Mr. McEacharn explained that
there are 7,000 items that the State deems consumable. These items are subject to sales tax.
However, the State does provide an exemption from sales and use tax on items which will be
physically incorporated in real property of an exempt organization. This exemption only applies
to lumber, hardware, doors and windows, nails, insulation and other building materials actually
affixed to realty. Tools, wearing apparel, consumable supplies, machinery and equipment used
by the contractor are taxable even if purchased specifically for the exempt job.

Councilor Watson moved to approve FR17-18-44. Councilor Snyer seconded the motion.
A Roll Call vote resulted in 6 Yeas, 0 Nays; Councilor Jacques absent.

The motion carries.

*(FR17-18-44 is attached for review.)

#6.  Consider authorizing payment for invoice #4, Rec Center Design
Manager Kroll explained that this is payment #4 for design services of the Recreation Center.

Councilor Snyer moved to approve FR17-18-45. Councilor Watson seconded the motion.
A Roll Call vote resulted in 6 Yeas, 0 Nays; Councilor Jacques absent.

The motion carries.

*(FR17-18-45 is attached for review.)

#7.  Consider authorizing payment for Pump Station Maintenance.

The Town Manager informed the Council that Bangor Realty installed 2 pump stations on
Meadow Ridge Drive in 2010. The Town finally accepted Meadow Ridge Drive as a Town road
in 2016. Bangor Realty has repaired and maintained the pump station since they were installed.
This is not typical. We should have accepted the sewer pump lift stations as part of the site plan
review, taking responsibility for the maintenance then and we did not. It is not fair when we do
not treat developers the same. The Council agreed, a developer should never be made responsible
for the maintenance of a pump station. Councilor McCluskey asked if the costs lay on the
taxpayers or if there is an escrow account established holding funds for such? The Manager
affirmed that it lies on all the taxpayers. He agreed that there should be a part of the occupancy

Hermon Town Council Minutes
FY 2017-2017
December 28, 2017
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permit process that includes the coordination of connecting public sewer and water for new
development.

Councilor Watson moved to approve FR17-18-46. Councilor Snyer seconded the motion.
A Roll Call vote resulted in 6 Yeas, 0 Nays; Councilor Jacques absent.

The motion carries.

*(FR17-18-46 is attached for review.)

C. WORKSHOPS

None
D. OTHER ITEMS (from Table Package)

Councilor Sinclair moved to consider items in the Table Packet. Councilor Watson seconded
the motion. The motion was accepted without doubt.
The motion carries.

#9. Consider- Authorizing Town Manager to spend an amount not to exceed $10,916.00
from the Legal Liability Reserve Account (HERMU03) to pay scttlement costs.

Chair Thomas explained that this is a legal settlement that the Town must pay. Manager Kroll offered
no additional information.

Councilor Sinclair moved to approve FR17-18-47. Councilor Watson seconded the motion. A
Roll Call vote resulted in 6 Yeas, 0 Nays; Councilor Jacques absent.

The motion carries.

*(FR17-18-47 is attached for review.)

#10. Consider authorizing the Town Manager to sign quit claims for:
M/L 027-108-000, M/L 021-070-000, M/L 020-023-000 and M/L 020-024-000

Manager Kroll informed the Council that the quit claims they are being asked to sign tonight are for the
4 foreclosure properties that were recently sold.

Councilor Watson moved to approve R17-18-37. Councilor Snyer seconded the motion. The
motion was accepted without doubt.

The motion carries.

*(R17-18-37 is attached for review.)

APPOINTMENTS

#8.  Consider approving appointment of Recycling Committee Members.

Hermon Town Council Minutes
FY 2017-2017
December 28, 2017
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Manager Kroll stated that the Recycling Committee has the potential to be a very important
committee in our community. While the citizens do seem to like having the recycling dumpsters
here, there are several options to consider with regard to recycling in our community.
Additionally, the development of the Recycling Committee is a Council Goal this year. He
thanked the citizens who have stepped up to serve on this committee. They include, Ted Harris,
Fran Tracy-Dunn, Sherry Andrei, Steve Cole and Dana Hill.

Councilor Watson moved to approve R17-18-36. Councilor Snyer seconded the motion.
The motion was accepted without doubt.

The motion carries.

*(R17-18-36 is attached for review.)

XI. MANAGER STATUS REPORT:
Thank You to Gardner Construction and our Public Works crew. Christmas was a challenging day.

Congratulations Deputy Ken York. Welcome home and congratulations on your recent graduation
from MCJA. We’re glad to have you back on duty.

Capital Improvement Plan -we will begin working on in January and will complete in February.
Happy New Year! See you in 2018.
XII. FINAL PUBLIC ITEMS OR COMMENT (ltems Not Already on Agenda)

Dana Hill lives on Streamside Avenue. He has been appointed to the Recycling Committee. He asked
the Council for their input with regard to the purpose of the Committee and specifically if the Council
really cares about recycling. The Manager responded, stating this is an important service that we need

to improve. Councilor Sinclair told Mr. Hill that the Council is counting on the committee to create some
excitement regarding recycling.

XHI1. COUNCIL ITEMS:

Councilor Sinclair offered his thanks and appreciation for the Chnstmas decorations in the village.
“They look good.”

Councilor Thomas asked the Manager if he had any news regarding Fiberight’s progress. The Manager
stated they are under construction and working on it, but will not be ready for April 1, 2018.

XIV. EXECUTIVE SESSION:
None

XV. ADJOURNMENT:

Hermon Town Council Minutes
FY 2017-2017
December 28, 2017
Pape 6 of 7
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Councilor Sinclair moved to adjourn the meeting at 8:08pm. Councilor Watson seconded the
motion. With no objection the meeting was adjourned.

Respectfully Submitted,

Ruth A. Nickerson, CCM
Town Clerk

Hermon Town Council Minutes
FY 2017-2017
December 28, 2017
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R17-18-33

Be it resolved by the Hermon Town Council in town council assembled to
authorize the signature of the Town Manager to sign the MRC Municipal
Withdrawal Agreement.

SIGNED this December 28, 2017 by the Hermon Town Council:

QK t@Q/\ bt

Donna Ellis Jeanne Jacques

(2t

. —— A=~ =

Steve Watson

L 7

Sr. Ste:vc; Thomas

Timothy McCluskey j

Attest Original: [ | (9(\ 'L[ Nt b otr St/
7 —

/
Motion gh wias C Yeas ¥
Second _L,U_M_Eﬁiﬂ_ Nays £ Date_/ Z/ e / 1T
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R17-18-34

Be it resolved by the Hermon Town Council in town council assembled to authorize the
approval of the Recreation Advisory Committee Bylaws, 05 amepndle

SIGNED this December 14, 2017 by the Hermon Town Council:

QU___H@Q\ QBdont

Donna Ellis Jeanne Jacques

ohn er
Y //
(() w % ,/ L
DouglaﬂSmclalr Sr. Steven Thomas
Timothy McCluskey

Attest Original: g ﬁ:[L { '?( /V[}U"ﬁ of %7.’4\
[ [

} Motion Sh\,(pr“ Yeas_ [\

J ARy ff /,i
Second \,{)ﬂm Nays / Date_| 2 g _




sﬁ

0 \
llermon

R17-18-35

Be it resolved by the Hermon Town Council in town council assembled to schedule a public
hearing on January 25, 2018 to consider the Hermon Golf, Inc. Liquor License application.

SIGNED this December 28. 2017 by the Hermon Town Council:

Oa\.—_ ' Absgin it

Donna Ellis Jeanne Jacques

Q\ck—hé%s(&

ohn Savér Steve Watson AT

| L

Steven Thomas

L ke

Timothy McCluskey

Attest Original: HLLH{_ L?( '_{ { C»éif E’(J‘?/L)

Motionz l'flg(lja; r Yeas ( ‘ M &g@g L

Second Wt‘f&(ﬂ’} Nays_4 g a/\O Date / 2’/ Z é: / H
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FR17-18-44

Be it resolved by the Hermon Town Council in town council assembled the Town Manager or
his Designee be authorized to expend an amount not to exceed $310,136.75 for purchasing
construction services as part of the Guaranteed Maximum Price from Dunbar and Brawn
Construction of Bangor for the Elementary School Addition/Expansion construction project at
the Patricia A. Duran Elementary Be it further resolved the cost of the services is to be paid for
from the School Capital Reserve Account (HERM21) for Invoice #7 of this project.

SIGNED this December 28, 2017 by the Hermon Town Council:

@@Q\ Al oA

Donna Ellis Jeanne Jacques
LA
hn_S €r Stev&Watson
- ey
@ang (G ,/,
DouglasGtinc]air, Sr. Steven Thomas
pTimothy McCluskey -

Attest Original: /LQLU’JLL \.9(’ m,f' a ,é LS )

Motion| J Zﬂjié_‘“ Yeas (.(
Second Shuz,r Nays L Date_/. Z{/ Z C?‘ // 7




A

0N 0f
ﬂ@lﬁ(on

FR17-18-45

Be it resolved by the Hermon Town Council in town council assembled the Town Manager or
his Designee be authorized to expend an amount not to exceed $11,086.40 for purchasing
construction services as part of the Guaranteed Maximum Price from Dunbar and Brawn
Construction of Bangor for the Recreation Project Design construction project at the

Patricia A. Duran Elementary School. Be it further resolved the cost of the services is to be paid
for from the Elementary Reserve Capital Reserve Account (HERM30) for Invoice #4 of this
project.

SIGNED this December 28, 2017 by the Hermon Town Council:

b a/ﬂ/ﬁ can X

Donna Ellis Jeanne Jacques
AL
John T Steve Watson -~

» e

Steven Thomas

=,

Timothy'McC]uskey

Attest Original; 7QUD'CLI ( '\{ 'J/WLI/ S*(D/:_)

Sinclair, Sr.

P

fo—er

Motion, Sng 1 Yeas (17

SecondM)ﬂQ&fﬂ’] Nays /’9/ Date / Z‘/ZJ/ A ‘7’
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FR17-18-46

Be it resolved by the Hermon Town Council in town council assembled the Town Manager or
his Designee be authorized to expend an amount not to exceed $10,000.00 for reimbursing
Bangor Realty, LLC for maintenance and upkeep of 2 municipal pump stations located on
Meadow Ridge Drive from 2011-2017. Be it further resolved the cost of the services is to be
paid for from the Sewer Reserve Capital Reserve Account (HERM12).

SIGNED this December 28. 2017 by the Hermon Town Council:

Q&_ Alssmt
D

onna Ellis Jeanne Jacques

hn Spyer Ste atson (

Qen ) 4% .,/Z
Douglag/$inclair, Sr. Steven Thomas

Timothy McCluskey

/2

Attest Original: f—\

AN ecd s rsend)

Motion _[Algim_ Yeas ( ?
SecondS&‘)/u)u" Nays o Date 4/21/2 X; // ?’

R
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FR17-18-47

Be it resolved by the Hermon Town Council in town council assembled the Town Manager or his
Designee be authorized to expend an amount not to exceed $10,916.00 to pay Lisa Murray. Be it further
resolved the cost is to be paid for from the Legal Liability Reserve Capital Reserve Account (HERMO03).

SIGNED this December 28, 2017 by the Hermon Town Council:

Donna Ellis Jeanne Jacques

ohn Spyet” ~ * SteV

atson

Douglasginclair, Sr. Steven Thomas

Syt

Timothy McCluskey

Attest Original: VNl (3(' @f M S’(T’Mw

\

Motion: ;i N QJ@I [ Yeas / I/

=

second_ U Jafegn Nays_ Date/ 2 / 28, / /7
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R17-18-37

Be it resolved by the Hermon Town Council in town council assembled the Town Manager or his
Designee be authorized to sign municipal quitclaim deeds without covenant with (1) Matthew Raleigh

and Michelle Raleigh (M/L 27/108) and (2) Stetson Land and Trading Company, LLC (M/L 21/70,
20/23 & 20/24).

SIGNED this December 28, 2017 by the Hermon Town Council:

Q:—,)—v\ @ Abset

Donna Ellis Jeanne Jacques

%gﬁ ' k)ﬁ@;y’
/mhns/r’ T StSWAatngndA/\)

@%Mm AL Z\

Douglag/Sinclair, Sr. Steven Thomas

L pllustes

Timothy McCluskey

Attest Original; Q /L( (9‘{ 1r{\jLL£LLV. WD

Motion wﬂdﬁb‘h Yeas ‘ QI:%; ;a'v
Second: I}D% [ Nays \D\b . DateJZ’/Zgj//?—
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R17-18-36

Be it resolved by the Hermon Town Council in town council assembled to appoint the following
Hermon residents to the Recycling Committee- Fran Tracy-Dunn, Ted Harris, Sherri Andrei,
Steve Cole, Dana Hill, and Town Councilor “H‘ch to serve as Chair.

SIGNED this December 28. 2017 by the Hermon Town Council:

Qﬁ»ﬁ_—- @——\ ﬁ/ v em A

Donna Ellis Jeanne Jacques
e WA
ohn er Steve-Watson
L 7
Sr. Ste\;en Thm:nas

Timothy McCluskey -

Attest Original: HEot (9! - 1\ (’/Cfgi C&mn )

Motion_LLzaiZEw_ Yeas_{ ) ) Dv'(ﬂ.d
Second_y 3(! Jlg(c Nays W, ,;}9 SD@{ Date_/ 2/ Z, 5/’ / /7




Lagal Notices
TOWN OF HERMON
LEGAL NOTICE - PUBLIC HEARING

The Hermon Town Council will hold a
public hearing on Thursday, January
25, 2018, at 7:00 p.m, at the Mealing
Room in the Hermon Public Safaty
Building, 333 Billings Aoad, Hermon,
Maine, for purposes of raceivlnﬂ'
ublic comments on the Harmon Gol
ne, Liquor License Application,

A copy of the a[:l!_plicalion iz on file
with the Hermon Town Clerk and may
be reviewed at the offices of the
Hermon Town Clerk prior to the public
:earing during normal  business
IOUrs.

All interested persons are invited to
attend the public hearing and will be
;ﬂven an opportunity 10 ba heard at
that tima.

Jan. 15, 2018




Legal Notices

TOWN OF HERMON
LEGAL NOTICE - PUBLIC HEARING

The Hermon Town Council will hold public hearings on Thursday, January 25,
2018, at 7:00 p.m. at the Meeling Room in the Hermon Public Safety Building,
333 Billings Aoad, Hermen, Maine, for purposes of receivinq Bublic commaents
on the proposed designation of the following three Municipal Development and
Tax Increment Financing Districts and the adoption of related Developmant
Programs for the Districts

* TIF District No, 12 - The Shop, Inc,, 2312 US Route 2; Map 28, Lot 61

*  TIF District No, 13 - The Early ing Center Childcare & Praschool,
Ine,, 17 Libanty Drive; Map 23, Lot 10

* TIF District No, 14 - Landscape Supply Center, 1196 Odlin Road,
Map 8 Lot 32

A copy of the proposed Davelopment Programs for the three Districts will be on
fila with the Hermon Town Clerk prior to the public hearing and may be
reviewed at the offices of the Hermon Town Clerk during normal business hours,

All interasted persons are invited to attend the public hearing and will be given
an opporiunity to be heard at that time.

Jan, 15, 2018




BUREAU OF ALCOHOL BEVERAGES AND LOTTERY OPERATIONS

DIVISION OF LIQUOR LICENSING AND ENFORCEMENT
8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008
10 WATER STREET, HALLOWELL, ME 04347

TEL: (207) 624-7220 FAX: (207) 287-3434

EMAIL INQUIRIES: MAINELIQUOR@MAINE.GOV

NEW application: ] Yes 0O No

INDICATE TYPE OF PRIVILEGE: O MALT [ VINOUS

DIVISION USE ONLY

License No:

Class: By:

Deposit Date:

Amt. Deposited:
Cash Ck Mo:

PRESENT LICENSE EXPIRES = } Z 3/ 182

0 SPIRITUOUS

INDICATE TYPE OF LICENSE:

0 RESTAURANT (Class LILIILIV)
O HOTEL (Class LILIILIV)

O CLUB w/o Catering (Class V)

O TAVERN (Class IV)

O RESTAURANT/LOUNGE (Class XI)
0 HOTEL, FOOD OPTIONAL (Class I-A)
0O CLUB with CATERING (Class I)

O QUALIFIED CATERING

0O CLASS A LOUNGE (Class X)

0 BED & BREAKFAST (Class V)
ﬂ GOLF COURSE (Class LILIILIV)
O OTHER:

REFER TO PAGE 3 FOR FEE SCHEDULE

ALL QUESTIONS MUST BE ANSWERED IN FULL

Corporation Name:

Hefmow Golf e,

Business Name {D/B/A)

HEAMoD MeAnow Golf CLu®

APPLICANT(S) —(Sole Proprietor) DOB: Physical Location:
78l BiLuNgs RD
DOB: City/Town State Zip Code
HERMow He- o440\
Address Mailing Address
S5 Beecn Qoxe DR 282\ Buiwes fo
City/Town State Zip Code City/Town State Zip Code
HeQ Mon MEe- 440\ | Heemod ME_ ou4oN
Telephone Number Fax Number Business Telephone Number Fax Number
25)) 204 =~ 3820 267 g48 B8O\ | 267-BHE -\ Zo7 848 980\
Fedéral 1.D. # Seller Certificate #:
27 —23294 901 or Sales Tax #: | 149849
Email Address: Website:

Please Print hetfmon mea_dpu)@ A+ COM
+ ——

If business is NEW or under new ownership, indicate starting date:
Requested inspection date:

1. If premise is a Hotel or Bed & Breakfast, indicate number of rooms available for transient guests;

2. State amount of gross income from period of last license: ROOMS $

3. Is applicant a corporation, limited liability company or limited partnership?

Business hours:

oo
FOOD § 285 S5PC LIQUORS |7, 000°
YES X No O

If Yes, please complete the Corporate Information required for Business Entities who are licensees.

4. Do you own or have any interest in any another Maine Liquor License? [J Yes

E\No

If yes, please list License Number, Name, and physical location of any other Maine Liquor Licenses,

License # Name of Business

(Use an additional sheet(s) if necessary.)

Physical Location City / Town

On Premise Rev. 10-2017



- Do you permit dancing or entertainment on the licensed premises? YES O NO OJ

. If manager is to be employed, give name:

5
6
7. Business records are locatedat: _ 281 BiLLINnGS X») HEgtHon Me
8
9

. Is/are applicants(s) citizens of the United States? YES B NO O
. Is/are applicant(s) residents of the State of Maine? YESR No O

10. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married:
Use a separate sheet of paper if necessary.

Name in Full (Print Clearly) DOB Place of Birth
Sotn B S YEC. —TIC 32670 Corlced  MASS

Residence address on all of the above for previous 5 years (Limit answer to city & state

56 PeccuRome PR Hesmod  Me oH40\

11, Has/have applicant(s) or manager ever been convicted of any violation of the law, other then minor traffic violations,
of any State of the United States? YES O NO O

Name: Date of Conviction:
Offense: Location:
Disposition: (use additional sheet(s) if necessary)

12. Will any law enforcement official benefit financially either directly or indirectly in your license, if issued?
Yes O No ﬂ If Yes, give name:

13. Has/have applicant(s) formerly held a Maine liquor license? ~ YES X NO DO

14. Does/do applicant(s) own the premises? Yes 4. No O IfNo give name and address of owner:

15. Describe in detail the premises to be licensed: (On Premise Diagram Required) é £ D
BEQMOW MEADOW GOLF CLu e

16. Does/do applicant(s) have all the necessary permits required by the State Department of Human Services?
YES). NO O Applied for:

17. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house,

measured from the main entrance of the premises to the main entrance of the school, school dormitory, church, chapel
or parish house by the ordinary course of travel?

Which of the above is nearest? 5

18. Have you received any assistance financially or otherwise (including any mortgages) from any source other than your-
self in the establishment of your business? YESDO N

If YES, give details:




